AAA Board

Meeting

Memo

To: AAA Board Members

From: Brad Cole

Date: October 9, 2025

Re: Monthly Board Meeting Notes — October

The Avonworth Athletic Association Board met on October 9, 2025 at The
Cabin at ACCORD Park. Meeting started at 8:00

October 2025 MONTHLY MEETING

Attendance: See Attendance Record

Meeting Called to Order: 8:00 PM
e September meeting minutes were approved
0 Approved [Seapker/Shipley]

President’s Report: Gallucci
e Dave Gregory, head of umpires for PUA attended the meeting to discuss the
new umpire contract. (vote took place during “umpires” portion later in the
meeting).
0 Proposed changes to contract between AAA and PUA:
= Increase scheduling fee from $3 to $3.25 per game.
= Non-weather cancellations within 48 hours of game time will
result in AAA being charged the full fee for umpire(s).
e Future Board Meetings will be held the 2nd Thursday of the month. Will be
posted on the public calendar on the website.
e Board attendance has varied from 30% to 100% over last year among
current Board members. The President stressed the importance of
attendance and requested that members attend as many as possible.
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VP On-Field: Seapker
e Fall season will wrap after next week.
e Focus will be on player development plan w/ Barnyak

Financial Report: Waters
e Confirmed that tax year 2024 Federal and PA State returns were confirmed
to be filed.
e Waters now has control of checkbook and credit card.
Waters looking into banking options/alternatives.
e Asked for approval for another Board member to help keep books.
Pavlowsky volunteered.
e September Financial Report
o $81,023 in operating fund as of 9/30/25
= Previous month: $63,130 [Net change: $18K]
« Deposits: $32K

«  Withdrawals: ($14K)
= Transfer: $0
o $41,831 capital fund as of 9/30/25
« Previous month: $41841 [Net change: $0]
Deposits: $0
Transfer: $0
o $3,949 in Venmo account as of 9/30/25
Previous month: $1,979 [Net change: $2K]
= Deposits: $1,970
= Transfers: $0
o $126,813 is the total ending balance on 9/30/25
e Approval of Financial Report [Milsom/Picard]

VP Off-Field: Gilbert
e Fall “Clearance” Sale will be 10/11.
e Hoagie sale did not do well.
e Following up with last few sponsors that have not paid yet.

Field Maintenance: Shipley

Clean-up day will now be Nov. 8th to accommodate year-round teams.
e Will aerate fields after last in-house games next weekend.

e Fields were treated for weeds
[ ]
[ J

Ordering next year’s materials now (chalk, field dry, etc.)

Utility cart is damaged (struggles to turn left) - intent is to address after the
season is over. Bonidie has offered to diagnose if we can get the cart to his
shop.

e Golf cart batteries are damaged.
Pirates grant has arrived.
e Pony field: Eales’ lease for field was on agenda of Oct 6th Bldg and Grounds

Committee of the School Board. A lease has been proposed and will be
considered at the Oct 14th School Board meeting.
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Clearances:
e LL Abuse Awareness training credential has now expired and all need to be
renewed.

Concession Stand: Gallucci
e HS tourney stocked their own goods.
e Tony Latore donated a griddle

Park Liaison: Ludwig
e Set to meet with Park’s AAA liaison Kristen
e All AAA’s meetings on Park staff’s calendar

Equipment: Mangene
e 50 dozen balls are now in the shed
e New tee toppers ordered
e |L batting cage net was patched.
e Equipment return at end of season delegated to league Commissioners.

Website: Garver
e Garver, Berneberg, & Sleasman are investigating a potential transition from
Yahoo to Google for our electronic information.

Travel Coordinator:

e Coaches, Travel Coordinator and Treasurer are in communication regarding
budgets.

e Indoor facility has been reserved (Saturdays and Sundays)

e Should we open up our open time slots for training opportunities for others?
(7Us, non full-year team players, etc.)

e Intent s to prepare equipment for indoor training sessions and stage it in the
big shed for easy accessibility

e Jerseys will be in soon; hats are still being selected/ordered

e There was a lot of open discussion on the topic of aligning/syncing full-year
team schedules with Spring In-house schedules. The Board President
stressed that we are an in-house organization first.

Umpires:
e Vote on new Umpire contract: Approved [Picard/Shipley]

League Reports:
e T-Ball-Picard

o0 No Update
e |IL - Seapker

o0 No Update
e ML - Waters

o0 No Update
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e LL —Gallucci/Shipley

o0 No Update
e PONY -
o0 No Update

Other News / New Business:

e Full Year Team Voting. James “Jim” Margeson was in attendance and raised

the topic.
0 Jim suggested that all full-year teams’ Head Coaches should get a vote
on next years’ full-year teams.
e 7U Sunday League. Seapker asked if we could/should hold a Sunday League
for 7U.

Meeting Adjourned: [Milsom/Shipley]
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Monthly Meeting Attendance Record — 2025/2026

Monthly Meeting Attendance Record — 2025/2026

Members

SEP

OCT

NOV

DE
C

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

Date

9/1
1

10/9

N/
A

N/

Time

9:00

8:00

Mike Gallucci
(President/Concessions/LL co-
commissioner)

Scott Seapker (VP On Field/IL
Commissioner)

Paul Gilbert (VP Off Field/ MDT
Chair)

Bob Waters (Treasurer/ ML
Commissioner)

Brad Cole (Recording Secretary)

<< |=< |=< |=

Zl< |< |< |=<

Chris Shipley (Field Maintenance
Coordinator/LL co-commissioner)

Todd Wilmus

Mike Jamison (Umpire
Coordinator)

Eric Garver
(Website/Surveys/Player evals)

Nate Milsom (Uniforms)

Mike Ludwig (Park Liaison)

Kyle Brown (Clearances)

Brian Picard (T-Ball
Commissioner)

Jeff Barnyak (Player Development)

Amanda Berneberg (Registration)

Rich Mangene (Equipment)

Adam Keith

Kyle Pavlowsky

<l=<lzl=< |= |= |=x|=x|=x|=x |= |x]|=
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Chuck Sleasman (Travel Team
Coordinator)

Total

95%

58%

Hit#

Hit#

H##

Hit#

Hit#

Hit#

Hit#

H##

Non-Members
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